Participative Management

The Principal, prior to the commencement of the new session, conducts meetings with the
different committees, Academic Council, and HOD's. On the basis of suggestions, taken from
general public, students' parents, industrialists, educationists and other stakeholders, the
Principal, the Vice-principal, Academic Council and HOD’s frame the quality policy and action
plans. The implementation of the action plan is persistently monitored by the Principal along
with the Academic Council through feedback from the stakeholders and regular staff
meetings.The leadership is provided to faculty members through IQAC, Academic Council, and
various administrative, management, and departmental committees as coordinators, convenors
and members. They are also assigned the responsibilities as Registrar, Bursar, Nodal officer,
NCC and NSS officers. Besides, the teachers are given complete freedom to prepare and plan
schedules of work, academic enrichment programmes, educational tours, time-tables, work-

load etc. of their respective departments in consultation with other faculty members.



